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Knowing what is being said online about your organiza-
tion and the field you work in. You can listen with
google alerts, technorati, twitter, and RSS readers. Key
skill is pattern analysis. Link listening and analysis to
decisions or actions. About 5 hours a week once you
learn how to use the tools and make listening a daily
habit. (5 hours per week)
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You share stories with tools through blogging, pod-
casting, photos or video. Once you have content
created through these methods, it can be easily
shared using the buzz tools and through social
networks. But even better is getting your con-
stituents to share their stories about your organiza-
tion with others (which takes more time ) (10-15
per week depending on the type of content, num-
ber of different ways you're creating it, and skill)

PARTICIPATION

Hrs/per week
A

Community
Building &
Social

Generate Networking

Share Buzz

Content

# of weeks

Is joining the conversation with your audience. By mak-
ing a human connection with people online, you can
influence their perception of your brand and help them
find meaningful, relevant ways to support your mission.
Tools to help you participate are Twitter and Co-
Comment. You can also participate vicariously through
bloggers by encouraging them to write about your or-
ganization. (10 hours per week - also includes listening
tasks as they go hand-in-hand)
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Your raising your brand awareness. What happens
is that you share your message with enthusiastic
supporters and they in turn may choose to pass it
to others with a similar a interest in your organiza-
tion or campaign. But first, you have to build trust,
credibility and -- most importantly -- a relationship
with those who might interact with your posted
content. Buzz tools include FriendFeed, Twitter,
StumbleUpon, and Digg and many others. (10-15
hours per week - also includes some listening
tasks)
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You get out what you putin ...

You have to invest 3-6 months before you see startling
results
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You build relationships online, nurture a community,
engage people and inspire them to take an action, or
raise money using social networks and apps. Build
an online community for knowledge or skill sharing
use Ning. . If you're looking to engage and inspire
new supporters, setting up an organizational pres-
ence on one of the larger social networks. To get
results in this category - it requires heavy lifting. I
wouldn't advise an organization to start here

Conversation Prism Time

How many hours per week does it take
to do Social Media?

Week Month 7 Dsys Agesda

Listen
Participate =

5-10 hours per week

——
Share Content ' 10-15 hours per week
Spread Buzz =
Community Building
and Social \ 20+ hours per week
Networking .

There many more tools than
cards. Is there a tool you think
will get the objective done?

http://www.briansolis.com



